BE3OMACHOCTb TOPIOBbIX OBbEKTOB

AHann3 COCTOAHNA U onpeaenexHue
OCHOBHbIX PUCKOB Ha obbekTe TOprosiu

lNepues JleoHnp
BnagummnpoBny, HauanbHMK
CNy>KObl OpraHmn3aLmn
OXPaHHbIX CTPYKTYP 1
6e3zonacHocT COOO «HTC»
(TM «PogHas cTopoHa»,
«Kop3KnHKay).

Jlenviwes [Mutpui
AnekcaHapoBuyY, BedyLnii
cneymanmcT cnyobl
OpraHu3auy OxXpaHHbIX
CTPYKTYp 1 6e30MacHOCTH
COOO «HTC» (TM «PopfHas

CnpaBka Tb

Mepuyes JleoHud Bnadumuposuy, podunca 8 1959 200y,
okoH4un Opwatrckoe nedyyunuuje. OKOHYUs Bbicwyto wkosy
MB/ CCCP. HauyuHan cnyx6y 8 ObXCC Okmabpsckozo POB/
2. MuHcka, 20e npopaboman 5 nem, 3amem — HA pas/uYHbIX
Oo/mKkHoCmAX. 3akoHuun ciyx6y e YnpasneHuu cobcmeeH-
Holi 6e3onacHocmu MB/. [TodnosKo8HUK MuUYUU 8 3andce.
Paboman 3amecmumenem Oupekmopa no 6e3ondacHocmu
u 3awume uHgopmayuu 8 cemu eunepmapkemos C3AO
«[lpocmopMapkem», Ha OaHHbIU MOMEHM HAYA/IbHUK CITYX0bl
0p2aHU3ayuu OXpaHHelXx cmpykmyp u 6esonacHocmu COOO
«HTC» (TM «PodHas cmopoHa, «Kop3uHkay).

CnpaBka Tb

OkoH4un Akademuro MB/ 8 2007 2., 8 2007-2008 22. cyoeb-
Hblli ucnosiHumerne 8 cyoe ®pyHseHckozo patioHa 2. MuHcka,
8 2008-2009 22. compyOHUK KOHMPOJIbHO-AHAIUMUYECKO20
ynpaenerus Ul «benBunnecfen» (TM «[unno»), ¢ 2009 2. ho
Ce200HAWHUU OeHb 8edyuwuli cneyuaaucm ciyx6el opeaHu-
3ayuu OXpaHHLIX cmpykmyp u 6e3onacHocmu COOO «HTC».
Cneyuanucm 8 cezmeHme 3KoHomu4eckol 6e3onacHocmu 8

B HacToAwee Bpema B benapycn po-
CTaTOYHO XOPOLIO HanaxkeHa pabota no
opraHu3auuy 6e30MacHOCTY Ha KPYMHbIX
TOProBblx 06beKTax Tvna rmnepmapkerta.
Camoe rnaBHOe — HapaboTaHa cepbés-
Has MpakThka no obecnevyeHuto 6e3o-
MacHOCTN B Pa3fINYHbIX TOPFrOBbIX CETAX,
B CBA3M C YEM HECSIOXKHO MePEHSATb OMbIT
Konner. B ntore — B pecny6nuke Bbl-
CTPOEHA CUCTEMA, MO3BONAIOLLAA BMOHE
3 PEKTVBHO BbINONHATL MOCTABMIEHHbIE
3aflaun no obecneyeHno 6e3onacHoOCTH
n coxpaHHocTn TMLL Ha KpynHbIX TOpro-
BbIX OObeKTax.

WHas cnTtyaums ¢ obecneyeHmem 6es-
OMacHOCTN B MarasvHax Manoro u cpeg-
Hero ¢opmaTta — He3aBUCMMO OT TOro,
€4VNHUYHBIA OGbEKT 3TO WU TOProsas
ceTb. OcCOBEHHO CNTOXKHO peLlaTh yKa3aH-
Hble 3afjaun B CETsAX, FAe TOprosble 06b-
€eKTbl pa3bpocaHbl Mo BCel pecnybvke.
OCHOBHble  MPUYUHBL:  BECCUCTEMHDIN
noaxon pykosoputeneil (coO6CTBEHHW-
KOB) 1 OTCYTCTBIE NPaKTUYECKOro OrbiTa
B 06nacTu obecneyeHnsa Toproso 6e3o-
nacHocTn. OTCyTCTBME CUCTEMbI U HEeno-
HVMaHVe CNoco60B peLleHrsa NPobnembl
npvBOAMT COOCTBEHHUMKa (ynpasneHua)
K COBepLUeHMIo pafa oWnboK, KoTopble
B KOHEUHOM WTOre BNEKyT 3a COOOI He-
poctaun TMU. Camoe HenpuATHOe TO,
YTO Aake CaMbli NOANbHbLIN MeHeaXep,
oTBevalWmMin 3a 6e30MacHOCTb (pyKo-

CTOPOHa», «<KOp3nHKa»).

mopeoesJie.

BoauTenb CB, HaYanbHUK OXpaHbl 1 T..),
3a4acTyl0 He 3HaeT UCTUHHbIX MPUYUH
06pa3oBaHnA HejocTau.

B CBA3M C 3KOHOMMYECKVM CMafiOM 3Ha-
YMTENBHO BO3POC YPOBEHL BOPOBCTBA Kak
MOKynaTenAmMy, Tak U COGCTBEHHbIMN CO-
TpyAHVKamn. W 6onblue BOPYIOT He B ru-
nepMapKeTe, a Tam, rae HeT cucTembl (1u
OHa HeapdeKTUBHA), T.e. KaK pa3 B Marasu-
Hax Masioro 1 cpefiHero popmara.

MoTepam TakXKe CrMoCObBCTBYET OTCYT-
CTBVIE 3A4€Ch TEXHUYECKUX CCTeM be3onac-
HOCTY. B HEKOTOPBIX Clyyasx B MarasuHax

yCTaHOBJIEHbI KaMepbl BUAeOHabNoAeHN s,
OfJHaKo OHU KpaliHe HedyHKLMOHaNbHbI,
MOCKOJIbKY U He UCMONb3YLoTCA BOOOLLe,
W HET BbIAENEHHOTO CreLnaniicTa, KoTo-
pbiii oTBeYaeT 3a paboty CBH.

PaHo unn nospHo nepepn Co6CTBEHHM-
KOM BO3HUKaeT pUTOPUYECKUIA BONPOC —
yTo Aenatb?

OTBeT MOXET 6bITb TONIbKO OAWH — He-
06X00UMO OCywjecmsumes OuyeHKy coom-
gemcmeusa  cucmemsl  3KOHOMUYeckol
6e3onacHocmu npednpuamus ueaam u 3d-
0ayam 6u3sHeca, a makxe onpedeums ee
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CcnNocobHoCMb MUHUMU3UpO8aM®b yLuep6
om B8HeWHUX U 8HympeHHUX yepo3, m.e.
ocywyecmseumo ayaum 6e3onacHocmu.

NMoHnmaHne Heo6GXxoguMocT 00b-
€KTUBHOW OLIEHKW COCTOAHUA CUCTEMbI 1
pa3paboTkn KoHuenuuu 6e3onacHoCTn y
pyKoBoAuTeneii v BnaaenbLes npesnpus-
TV NPVUXOJUT B CITyYanX:

+ B Havane nytv npu opraHusauuu
6u3Heca, NPOEKTUPOBAHWW, CTPOUTENb-
CTBe, BBOAE B 3KCrulyaTauumio npeanpua-
™A;

+ [Mpu KapanHanbHom peopraHu3almm
N PEKOHCTPYKLMY NPeAnpuUATAS;

+ Ecnu BbiAcHAeTCA, uTO NpeanpuATre
HeceT HeonpaBAaHHO 6osbLUMe NOTepy, NX
BeNMYMHa NpeBbICKNa JOMYCTUMBbIN MOPOT,
npeanpusATne y6bITOYHO;

+ [pepnpuAaTe Haxo[uUTCA Ha rpaHu
6GaHKpOTCTBA.

HenounmaHune (HepgooueHKa) Heo6-
XOAMMOCTU ayauTa cuctembl H6e3onacHo-
CTV MPOUCXOAUT MO CReaylLyM Npuymn-
Ham:

. HepooueHka camol cuctembl 6es-
OMaCHOCTU KakK OAHOro u3 BUAOB OuM3He-
ca — npoLecca, onpepensiolwero ycrnex
[iena B Lenom;

+ HenoHumaHwne Toro ¢akTa, UTo KO-
HOMMYecKas 6e30nacHOCTb — 3Mo Cu-
CMeMmHbIl npoyecc, NOSTOMY Y MOAXOLUTb
K peanu3aumm 3KoHoMMYeckoln 6esonac-
HOCTV NpesnpuATMA HEOOXOAMMO CUCTEM-
HO, C MaKCMManbHbIM y4eTOM BCEX MOTEeH-
LManbHbIX PUCKOB 1 YrPo3, C MOCTaHOBKOM
KOHKPETHBbIX Lienel 1 3agay, ANa peLleHuns
KOTOPbIX OHa U CO3AEeTCA B KOMMaHWK;

« Cuctema sKoHOMMYecKow 6Gesonac-
HOCTV KOHKPETHOro MpeanpuaTMAa HOCUT
YHUKA/IbHBIU Xapakmep — [NA KaX4oro
06beKTa Co3[aeTcsa CBOS cucTema 6e3o-
MacHOCTW.

Korga, HakoHeL, COBCTBEHHUK MPUXO-
JUT K BbIBOAY, uTO 6e3 KBannduumpoBaH-
HO MOMOLLY B pa3peLLeHnmn npobnem Ha
KOHKPETHOM TOProBOM OObekTe emy He
060WTNCb, a TaKKe He3aBUCMMO OT TOro,
CKOJIbKO OH XOYeT MOTPaTWTb [eHer Ha
6e30nacHOCTb cBoero 6usHeca, Ansa [o-
CTUXKeHUA Heobxoammoro sddekTa emy
Heob6XoAMMO MPOWTK cnegytolwme cma-
ouu nocmpoeHus Cb Ha mopzosom 06v-
ekme:

+ [MpoBepeHne KoHcynbTauuii co cne-
UMannMCTOM Ha NpeaMeT onpeaeneHus u
ONTUMM3ALMM 3aTPaT Ha OpraHu3auuio
(peopraHm3auuio) cyx6bl 6e3onacHoOCTY;

+  AHanu3 (ayauT) cuTyaumm Ha obb-
eKTe;

« OnpepeneHvie 1 BblAeneHye OCHOB-
HbIX PUCKOB Ha 06beKTe. Bbibop TexHUYe-
CKMX 1N OPraHM3aLMOHHbIX Mep MPOTUBO-
[eCTBIA BbIIBNEHHbIM PUCKaM;

« TMopb6op pykoBOAUTENSA U PAaCCTaHOB-
Ka COTPYLHUKOB Ciy»Obl 6Ge3omacHoCTU
(oxpaHbl). MoarotToBka pyKoBOAWTENA Ha
npeameT MOHVMAHWA UM OCHOBHbIX MO-
CTaBNEHHbIX Nepea HUM 1 CTy60ii 3apay;

« loprotoBka «TexHMYeckoro 3aga-
HUsA» 1 «[poeKTa N0 MOHTaXy U HanafKe
TEXHUYECKUX CUCTEM 6e30MacHOCTM» Ha
00beKTe;

«  O6yueHve pykoBoguTensa u CoTpyn-
HWKOB BOMPOCaM opraHm3aumu pabotsl Cb
1 3GPEKTUBHOTO MONb30BaHWA TeXHUYe-
CKUMU cucTeMamm 6e30mnacHoCTy;

+ ConpoBoxfeHne — MOCTOAHHblE
KOHCynbTauuu (Mnn no mepe Heo6XoLMMO-
CTN) PYKOBOACTBa OObEKTa 1 MepcoHana
Cb o6bekTa;

« [pakTuyeckre pekomeHpaUMM no
opraHuzauuy pabotbl Mo obecneyeHuio
SKOHOMMYECKOI 6€30MacHOCTY Ha 06beK-
Te.

OueHb BaxHasA 0COBGEHHOCTb pPaboTbl
3KCMEPTOB — KOHCYNBTAHTOB  COCTOUT
B TOM, YTO UX [MaBHas LUefb — He Mnpo-
BEpPUTb, @ YCTaHOBUTb MaKCMMasbHO pe-
anbHyl KapTyHy paboTbl NpeanpuATUs C
YUEeTOM BCEX OCOBEHHOCTEN 11 JONYLLEHWIA.
MIMEHHO OT O6BEKTUBHOCTY 1 CTEMEHU KX
npodpeccmoHannama, C KOTOpbIMU feNatoT-
€A BbIBOAbl B 3TOW YacTU ayauTa, 3aBUCAT
BCe faNbHelLne OLEHKN.

Yem KayecmeeHHee  nposedeHa
paboma no peanusayuu yKa3aHHbIX
Meponpuamutli, mem KayecmeeHHee
6yoem pabomame cnyx6a
6e3onacHocmu Ha 06veKkme, mem 6osee
onmumasneHbiMu 6y0ym 3ampamel Ha eé
codepiaHue u ebiuie omoa4ya om smux
3ampam.

OpraHnsayMoHHo-
TeXHNYecKne meponpuAaTuA
no yCTPaHeHWI0 PUCKOB

n notepb

3avacTylo nepef, COGCTBEHHNKOM BO3-
HUKaeT BOMPOC: a HY>KHa /1 BOOOLLe CITy-
6a 6e30nacHOCTU (OXpaHa) B KOHKPETHOM
MarasuHe unv Toproson cet? Bonpoc He
npasfHblii 11 OTBET Ha Hero He Tak NpocT,
Kak KaeTcA. M3BecTHbl KomnaHwuw, rae
coxpaHHocTb TML, obecneurBaetca 6e3
MOMOLLM OXPaHbl, UCKITIOYUTENBHO CUaMn
co6CTBEHHOrO KonnekTnea. Yem meHowe
Ma2a3uH U CNJIoYéHHee KOJleKmus, mem
Jlyqwe o6cmoam 0enia ¢ COXPAHHOCMbIO
TML. CumnTato, YTo NpaKTrKa obecneyeHns
3KOHOMMYECKOW 6e30MacHOCTN COBCTBEH-
HbIMU CMTaMU — 3TO XOpoLLee HaCNeACTBO
CTapoVi COBETCKOW CUCTEMbI TOPrOBAN.

K coxaneHuio, B HacToALlee Bpemsa Ta-
KX MPYMEepOB He TaK Y MHoro. Bpemsa
auktyet cBoé. CoxpaHuTb, a Tem Gonee
co3AaTb KONNEKTVB eAVHOMbILLIEHHNKOB
B TOProB/e, CTaHOBUTbCA BCE TPyAHee, a
MHOTAa U HEeBO3MOXHO, OCOBEHHO Koraa
HabntopaeTcs OypHbI POCT KOHKYpUpYto-
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LLMX KOMMAHWIA, He3MeHHO BNIEKYLLMI 3a
coboii TekyyecTb KafgpoB. OcobeHHO Hey-
CTONUVBbIM CTAHOBWTCA KONNEKTUB Mara-
3/Ha C yBeIMYEHNEM CYMM HefjoCTay npu
nposeAeHnn nHBeHTapusaumn. Cutyauma
CTaHOBUTbCA HEYNpaBiAeMOl, MaxXoBUK
HENpUATHOCTEN HabupaeT 060poTbl, 1
nepef, CO6CTBEHHNKOM OMATb BO3HMKaeT
BOMPOC: MPOAJOMKaThb M GU3HeC, CTaBLLUNI
yObITOUHBIM?

HyxHa nn cnyxb6a 6e3onacHoctn? Ka-
KaAa Ao/mKkHa ObiTb eé cTpyKkTypa? Kakue
CTaBuTb 3afaun? CKONbKO OXpPaHHNKOB
CTaBUTb B KOHKPETHOM MarasvHe 1 KakoB
nX GyHKUMOHan?

OTBeTbl Ha 3TW BOMPOCHI KenaTenbHO
nonyunTb He nymém npob u owubok, a no-
pyuuTb paspelleHne npobnembl npodec-
CroHany.

OpHO3HaYHO OTBETUTb Ha 3TOM BOMPOC
HeBO3MOXHO. B 6onblUMHCTBe cyyaeB B
Kauectse pykosoguTtenen Cb npurnawatot
ObIBLUMX COTPYAHMKOB CUNOBBIX CTPYKTYP.
KauectBo ux paboTbl Ha HOBOM MomnpuLle
3aBMCUT OT MHOrMX (GakTopoB: BO3pacTa
1 $r3MYecKoro cocToaH s, ObliBLLen cne-
uManu3aumu, CnocobHOCTM 1 xenaHua
006yuaTbCA TOProBbIM TEXHONOTVAM 1 00Y-
yaTbcs BooOLLe.

YacTo 0CHOBHbIM JOBOAOM NpK Npuéme
Ha paboTy «yenoBeka B NOroHax» ABMAIOT-
CA ero CBA3M VI aBTOPUTET MO MPEXHEMY
MeCTy CNy6bl. ITO Hennoxve KayecTsa, Ho
He onpegenaoLMe B JaHHOM cyyae. B Ha-
LeM NpaBOBOM roCyAapCcTBe 3TO He CTOSb
aKTyanbHO — peluaTb Npobnembl U3BHE.
lopa3po BaxHee pelwatb vx U3HyTpu. Mo-
[obpatb HyXHOro cneyuanucta, obyuutb
ero — 3ajjaya HenpocTas, HO BbIMNOMHU-
Mas. OH JlomkeH 0bnagaTb HeobXxo4MMbIM
HaboPOM NINYHBIX CBOWCTB, FMaBHbIM 113 KO-
TOPbIX ABAAETCA €ro cNocobHOCMb K 06yye-
Huto. BaxHbIMM KauecTBamm ABNAOTCA €ro
NOANbHOCTb K KOMMaHUK, CnocobHOCTb
NpaBWIbHO NMOHUMATb MHTepechl 6r3Heca
M TPamMOTHO BbIMOJHATb YKa3aHUA Co6-
CTBEHHVKa (faxe B TOM cilyyae, Koraa oHv
He COBCEM KOHKPETHbI).

Y10 KacaeTcA KonmMyecTBa OXpaHHIKOB B
KaXX[iOM KOHKPETHOM Mara3uHe, To OCHOB-
HbIMW KpUTEPUAMY ABNIAIOTCS:

+ TOprosas 1 obLas niowaab marasu-
Ha;

+  pe3ynbTaTbl NPOBOAUMbIX WHBEHTa-
pu3saunii;

+  KPUMVHOTEHHOCTb PalioHa;

+  Hannuue Lexa coBCTBEHHOro MPom3-
BOACTBA, KadeTepus, NHOro NOJOTUETHOTO
otaena;

+  CJIOXHOCTb MIAHMPOBKM TOProBOro
3aa 1 paccTaHOBKM 060pyAoBaHMA;

+ HanuMume TEXHWNYECKMX cucTeM 6e3o-
nacHocCTy;

+  KOMWYECTBO MPUEMHBIX Pamn ” UX
yOanéHHOCTb ApYr OT Apyra;

+ rpaduK paboTbl MarasuHa;
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Pac4€T YyncneHHOCTN OXpPaHHMKOB (YC/IOBHbII)

OCHOBHOW KpUtepui [lononHuTenbHbIN KpuTepuii
Toprosas Kon-so | % Hepo- | KpumuHo- | Mpu- CnoxH. YcTaHos- | MNpu- Mpucyt- | Mpaduk OTcyT- WNtoro
nnowaab cTaum K reHHbIN CyTCTBUE | NNaHu- neH CBH, | cytctBue | cTBre Ka- | paboTbl cTBUE KON-BO
TO>1% K | panioH, uexa, POBKNI, +1 6onee 1 detepus, | 8.00- Hapne-
TO,+0,5 |+0,25 +0,5 +0,25 npwu- nogoT- 23.00, Kalmx
eMHoM YeTHOro +0,25 cKnag-
pamnbl, oTgena, CKUX Mo-
+0,25 +0,5 MelLLEeHNI,
+0,5
< 200 KB.M. 0 0,5 0,25 0,5 0,25 1 0,25 0,5 0,25 0,5
200-500 KkB.M. 3 0,5 0,25 0,5 0,25 1 0,25 0,5 0,25 0,5 7
500-800 KB.M. 4 0,5 0,25 0,5 0,25 1 0,25 0,5 0,25 0,5
800-1000 KB.M. 6 0,5 0,25 0,5 0,25 1 0,25 0,5 0,25 0,5 10
> 1000 KB.M. 8 0,5 0,25 0,5 0,25 1 0,25 0,5 0,25 0,5 12

. obecneyeHHOCTb O60pyp,OBaHHbIMVI
CKNnagCcknmm nomeLeHnAMmu;

*  YKOMMIEKTOBAHHOCTb COTPYAHWKa-
MU INHENHOTO nepcoHana mara3snHa;

. CTa6I/IJ'IbHOCTb, CMNOYEHHOCTb CaMO-
FO KOJNI1IeKTnBa (OTcyTCTBVIe TeKy4yecTn Ka-
Apos);

OCHOBHbIE MOMEHTbI, KOTOPbIE B 0653a-
TENbHOM MOPAAKE LOKHbI YUMTbIBATLCA
npy onpegeneHnyt YNCIEHHOCTU COTPYA-
HVKOB OXpaHbl:

1. MUHMManNbHbIM  KONMYECTBEHHbIM
CTaHAapTOM 6e3onacHoCTU Ana ntoboro
HebnarononyyHoro MmarasvHa ABnAeTCA
Hanuuve xots 6bl MO OAHOMY MOArOTOB-
NeHHOMY COTPYAHUKY OXpaHbl B CMEHY Ha
NMPWEMHOI pamne, B TOProBOM 3aJie 1 Kac-
COBOW IMHUN.

2. 3aTpaTbl, CBA3aHHblE C COpepXKaHU-
€M OXpaHbl AOSIXKHbI ObITb COM3MEPUMbI C
NpakTUYecKol oTaadei nx LesTeNbHOCTM.

paboTalolas no NpuHUMIY camoobcny-
XnBaHuA. [laBHO U3BECTHO, YTO Hanbonee
YA3BUMbIMI MecCTamMy B TOprosfe fABNA-
loTCA NpUéMKa ToBapa 1 KaccoBas IMHUA.
VImetoTca Take KntoueBble MecTa Af1s ocy-
LLeCTBMEHNA KOHTPONS 3a ABMXKEHMEM TO-
Bapa, €ro XpaHeHVem, MecTaMu BblKSlagKu
Ha MOoJIKax 1 T.N. 3T1 30Hbl B 0053aTe/IbHOM
nopagKke [OMKHbI ObITb MOA KOHTponem
BUEO.

PaspabatbiBan 1 BHeapsasa CBH, cnepyet
npefycMOTPeTb  TEXHUYECKYI  BO3MOX-
HOCTb KOHTPONSA CO CTOPOHbI 3aUHTEPECO-
BaHHbIX pyKoBoguTenen (unv cobcTBeHHU-
Ka) 33 BIAEO0 COObITUAMU B PEMMOHANBHbBIX
TOProBblIX TOUYKAX B PeEXMME peasibHoro
BPEMEHN.

CnepyeT yyecTb 1 060CHOBaHHble Tpe-
60BaHNA BnacTell NO YCTaHOBKe BUAEO-
Kamep I8 KOHTPOAA 3a MOCeTUTENAMM
MarasuHa He TOJIbKO BHYTPU MarasuHa, Ho
1 Ha npuneratoLien Tepputopun. Kak n rge

Mpun yctaHoBKe BMAeoHabnoaeHNA
B MarasuHax mManoro u cpegHero ¢op-
MaTa cnegyeT yyecTb elé OfMH OYeHb
Ba)KHbI acneKkT — KagpoBblli ronop.
CoOCTBEHHVMK BCerga cTapaeTca onTu-
MU3MPOBATb LWTATbl, YTO, eCTeCTBEH-
HO, KacaeTca W KOnMyecTBa OXpaH-
HUKOB. VHbIMW CnoBamu, HepasyMHO
obycTpanBaTb MONHOLEHHYIO BUAEO-
onepaTopcKylo, 3aBefoMO MOHMMas,
yTO B Hell He ByfeT B1aeo onepaTopa.

MpakTiKa nokasblBaeT, YTo Hanbonee
paunoHanbHbIM MPUHLUMNOM NCMOSb30-
BaHUA CBH B manbix marasnHax aBnaet-
CA nocnegyoWwmnin KOHTPOb 3a CBOMMM
COTpyAHMKaMN B Hanbonee KpUMKHO-
reHHbIX 30Hax (NprémkKa, Kaccol). Beab
yuep6, NpuUuYMHAEMbIA MoKynaTenem,
MaKcMMmanbHO cocTaBndAetr pgo  30%.
BmecTe ¢ Tem, OWIMOOYHO Nonaratb, YTo
notepu, NpUYNHAEMblE COBCTBEHHbBIMMN
COTPYAHMKAMW, YNCTOE BOPOBCTBO. DTO

AHanus coctosaHuA 1 onpepeneHNA puCKoB Ha o6beKTe Toprosnn

YcTaHOBKa AaHHbIX c1ucTeM npon3BOAMTCA NPV BbINOJIHEHN OQHOrO U3 yCﬂOBMﬁ

MpoTnBOKpaXHble cpefCcTBa YcnoBus

BugeoHabniogeHue

Toprosas nnowafb MarasunHa npe-
BbiwaeT 200 KB.M.

waeT 600 KB.M.

O6Lwas nnowaab MarasvHa npesbl-

Hanuume Ha ToproBom o6bexTe
uexa CMn

MpoTnBOKpaXHble BOpoTa

Mpw oTcyTCTBUM BUAEOHabnoAeHUS
C TOProBOW MOLAAbI0 Maras3nHa
6onee 100 KB.M.

6onee 200 KB.M.

Mpu Hanuuny BUAeoHabnoaeHNs,
HO OTCYTCTBVS| BUAEOOMNEPATOPCKON,
TOProBoOW NoWabio MarasuHa

Mpy Hanuuuy BrAeoHabNOfEHA
1 HaNNuYIs BULEOOMNEePATOPCKON,
TOProBOW NoWabio MarasuHa
6onee 500 KB.M.

MpoTuBoKpaXkHble 3epKana

I'Ipm CNOXKHON NNaHWPOBKU MarasmHa, Hannynm MmepTebIX 30H

B npwvnaraemoit Tabnuue npepnaraetca
CTaHZAPT OCHOBHbIX TEXHUYECKMX CUCTEM
6e30MacHOCTY, MMaBHbIM KpUTEPUEM KO-
TOporo ABnAeTcA niowaos mazasuHa. K
3TOMY MOXHO [06aBUTb He MeHee BaX-
HbIA  KpuTepuin pasymHoli docmamou-
HOCMU — Pacxofbl JOMKHbI 6bITb MUHN-
MasbHbl, OTAaYa MaKcMarbHa.

Cucrema BnpgeoHabniogeHus

(CBH)

CBH obecneunBaeT Bu3yasnbHbI KOH-
TPONb 1 PerncTpaLmio cobbITuii B Knoye-
BbIX TOUKaX KOHTPOA 1 MaKCMManbHO BO3-
MOXHbIX 30Hax MarasnHa. 3T1o To, 6e3 yero
B HacTosllee BpemMa He MOXeT 060/TNCH
nobas ToproBas ToOYKa, B OCOOGEHHOCTU,

MPaBWAbHO PaCcCTaBUTbL BUAEOKAMEPbI, Ka-
KO€ VX KOMIMYeCTBO OyAeT ONTUMANbHbIM,
CPOKM XPaHEeHWUs BUAEOAPXVBOB MOXET
yKasaTb TO/IbKO CMeLManicT no Toprosoi
6esonacHocTn. He criegyet ero nytatb C
TEXHWNYECKM  CMELMAnCTOM, KOTOpbIN,
MNPV MOLTOTOBKE TEXHUYECKOro 3afaHuis
3a4acTyio 3aMHTEPECOBaH AeiCTBOBATL MO
MPUHLMNY MAaKCMMANM3Ma B LIEIAX TIMYHON
MaTepmasnbHO 3aMHTEPECOBAHHOCTN.

OTMYHOe MOACNopbe AN KOHTPOSA
33 noceTuTensaMn — 0630pHble chepurye-
cKue 3epKasna. OHY He TONbKO MO3BONAT
KOHTPONNPOBATb «MEPTBbIE» 30HbI, HO 1
ABAAITCA OTNNYHBIM MPOGUNAKTNYECKIM
cpeacTBom. Kpome Toro, 3HaunTenibHO ae-
LeBne BUgeoKamep.

TEXHONOIrNN

Janeko He TaK, OfHaKO pPacCMOTpeTb
noapo6Ho 3Ty npobnemy B HacTosALe
cTaTbe He MpencTaBnAeTcas BO3MOX-
HbIM.

M3 n3noxeHHOro crnepyert, 4to yrnpas-
nexHve CBH (MoHnTOp 1 06opynoBaHve
ana obpaboTkM ©  apXMBMPOBaHUSA)
Hanbonee LenecoobpasHo ycTaHaBnu-
BaTb B U30/IMPOBAHHOM MOMELLEHUN C
orpaHuyeHHbIM goctynom. Mpaea ana
Nonb30BaHNA CCTeMON onpeaenaoTca
pykosoguTenem Cb (B cnyyae ero Hanu-
unA). Kak BapraHT, TakuMu npaBamu Ha-
JenseTca 3aBefyowWwuii MarasviHom unm
MNHOe OTBETCTBEHHOE NNLO (B Clyyae nx
MaKCMManbHOWN NOANBHOCTU K UHTepe-
cam KomnaHuw).
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BE3OMACHOCTb TOPIFOBbIX OBbEKTOB

Cucrtema 3awutbl OT Kpax
(HPOTI/IBOKpa)KHbIe BOpOTa
MKB)

Ob6ecneuynBaeT cpabaTbiBaHME Tpe-
BOXHOrO CUrHana npu HeCaHKLMOHMPO-
BaHHOM BblHOCe ToBapa. CO6CTBEHHUKN
TOProBbIX CETEN UMK OTAENbHbIX He6Oosb-
WKX MarasMHOB OLIMOGOYHO MoMaraoT,
uto MKB — MCKNiouMTeNbHbLIN aTprbyT
KPYMNHbIX TOProBbix Touyek. OCHOBHbIM
NPensaTCTBUEM ABNAETCA MHEHVe O Bbl-
COKOW CTOMMOCTI 060pYAOBaHUA 1 pac-
XO[HbIX 3/1EMEHTOB. JTO He Tak. B bena-
PYCU MHOTO KOHKYPUPYIOLLVX KOMMAHWIA,
KOTOpble pelatT 3T npobnembl 3a
BrosiHe npuemnemyio LeHy. CyuecTsyeT
[aXke pacyéT oKyrnaemocT AaHHOro 06o-
pyAoBaHus.

Ewé ogHa 06beKTUBHAA NpUUMHA — He-
3HaHWe BO3MOXHOCTEN U HeyMeHe Nosb-
30BaTbCA JaHHOW cucteMolt 6opbObI € BO-
poBcTBOM. [prHUMN feNCTBMA 1 NpaBuia
MCMOMb30BaHUA — HeCNIoXHbl. OByunTbCA
MM MOXHO 33 OYEHb KOPOTKUI CPOK. ECTb,
0[JHaKO, TEXHNYECKMe 1 OnepaTUBHble XU-
TPOCTW, KOTOPble 3HAET 1 MOXET UCMOSb-
30BaTb TOJIbKO MOATOTOB/IEHHbIN Crewya-
NKCT No 6e3onacHoOCTu.

BepHo yTBeppeHue, uTo «npodec-
C1OHana» BOpPOTaMM He MolimaTb, XOTs B
Moell MpaKTMKe [OCTaTOYHO, OOpaTHbIX
npvmepoB. OAHO HeOCNOPVMO OCHOBHble
npob6nembl UCXOAAT OT «PALOBOrO» MOKY-
natens, He NCKYLWEHHOTO B BO3MOXHOCTAX
NPOTMBOKPaXHbIX cuctemM. CMOHTaHHbIN
(HenmoaroToBNEHHbIV) BOP  MonagaeTcs,
Kak npaswuno, perynapHo. Ho camoe rnas-
HOe MperMyLLeCTBO JaHHOW CMCTEMbI B eé
OrPOMHOI NPOdUIAKTUYECKON POSK, KO-
TOPYIO HEBO3MOXHO M3MEPUTb HUKAKMMU
undpamm.

PyKoBOACTBYACb [AaHHbIMKA MUPOBOTO
onbiTa U COBCTBEHHON MPAKTUKON MOXHO
3aBepUTb — MPOTUBOKPaXHbIE CUCTEMbI
B MarasuHax camoobcyKvBaHuA noboro
dopmata HeobxoaMMbIA aTpubyT BGopPLODLI
C BOPOBCTBOM MOKynaTeneii.

Cucrema KOHTPOA KaCcCoBbIX

onepauui (KKO)

ObecneurBaeT permcTpaunio  cobbl-
TUA B KaCCOBOW 30He MarasuHa C Comno-
CTaBneHneM uHdoOpMaLMK, BblAaBaemol
KaccoBOW NpOrpammoii, n obnagaet Bbl-
COKOWN MHGOPMATUBHOCTBIO 1A MOMUCKa 1
aHanmsa cobbITUiA, NPOUCXOLALLMX B Kac-
coBoil 30He. MHpopmauws, BblaaBaemas
B BUAe OTYETOB, MOXET MCMOJNb30BaTbCA
MHbIMV  3aUHTEPECOBaHHLIMM  NIULLAMU,
obecneurBatoLLMMUN aHanM3 1 NOBbILIEHKE
3bdeKTMBHOCTM  KoMMaHuu. [pobnema
MCMoNb30BaHMA (HEeMCnonb3oBaHWsA) AaH-
HOW CMCTeMbl aHanormyHa npobneme wnc-
NONb30BaHUA CUCTEMbI 3aLUTbl OT Kpax.
MHVMas BOporoBuM3Ha U HeaKTyanbHOCTb
B HEOOMNbLIMX Mara3suHax.

[lencTBUTENBHO, €CNN B TOProBOW TOY-
Ke YCTaHOBNEHO [O 5-Tv Kacc, cnepyet
3afymMaTbCA O LENnecoobpasHoCTn «To-
TanbHOrO» KOHTPONA 33 Kaccupamm MyTém
YCTaHOBKW [aHHOW cucTembl. bonee 3¢-
beKTUBHBIM, Ha MOI B3rnAg, byneT peLue-
Hre npobniembl C NPaBUIbHLIM NOL60POM
KaZpoB B COYETAHWUM C OpPraHn3aLMOHHbI-
MV Mepamu: BHE3arHOe KOHTPOJIbHOE CHA-
TIe Kaccbl, MPOBepPKa YeKoB NOKynaTenei,
XKECTKaA pernameHTaLma OTMEH 1 BO3Bpa-
TOB U T.N.

BmecTe ¢ Tem, B HebaronoyyHbix Mara-
3MHax 370, NoxanyMn, camoe 3$pdeKTnBHOE
cpefcTBo 60pbbbl C BOPOBCTBOM Kaccu-
poB, B Tu. npodunaktnyeckoe. Kpome
TOro, He criepyeT 3abbiBaTb 00 YHUKAbHbIX
BO3MOMHOCTAX CUCTEMbI KOHTPONNPOBATh
He TONIbKO paboTy Kaccupa, Ho 1 AeicTBUA
nokynatenen. C nomoupto cuctembl KKO
nerko pa3obpatbcA B MPUYMHAX BO3HUK-
HOBEHMS MOCTOAHHO BO3HUKAMOLWMX KOH-
GNUKTOB ¢ nokynatenamu. Takxe NpocTo
BbIABUTb HapYyLUEHUA 1 HapyLluuTenel, He-
MPaBOMEPHO MOMb3YOWMXCA MNACTUKO-
BbIMU KapToukamu, — TeM CaMbIM OKa3aTb
COefiCTBME OpraHaM BHYTPEHHUX fen B
60pbbe ¢ 3TMM BCE Bonee pacnpocTpaHéH-
HbIM NMPaBOHapyLLEeHNEM.

Cucrema KoHTpOnsa

n ynpaBieHnA goctynom

OcyLiecTBAET MOHUTOPUHT ABMXKEHUA
COTPYAHWKOB, a TakKe 0b6ecneymBaeT KoH-
Tponb 1 yueT paboyero Bpemenu. CKY[]
Hanbonee akTyanbHa W Heobxoguma B
KPYMHbIX TOProBbiX 06bekTax, Tvma ru-
nepmapketa. MNpaBunbHO eé cnpoekTpo-
BaTb B LieNAX JOCTVKEHUA Hambonbluero
apdekTa — 3apaya HenpocTan. Ownbkm
upeBaTbl MpobeMamy, CBA3AHHLIMM C fe-
PEABUXEHNEM NIMHENHOTO MepcoHana, U
MOXET HapyLUUTb TEXHOMOMNYECKNiA Npo-
Liecc B MarasviHe.

Bcé 310 cnepyeT yunTbiBaTb B Ciydvae
NpVHATAA peleHns o6 ycTaHoBke CKY[L
B HebonbluMX marasuHax. Hambonee ue-
necoobpasHoO MCMONb30BaTb AaHHY CU-
CTeMy AR KOHTPONA NMepefBuKeHUA CO-
TPYAHVIKOB Yepe3 CNyebHbIil BXOA, ecnin
B MarasviHe ecTb COGCTBEHHOE MPOU3BOA-
c180. OCo6€eHHO 3¢ deKTBHO, ecv B STOM
MecTe ONOSIHUTENbHO YCTAaHOBUTL Jy6nn-
pytoLlee BugeoHabnoaeHve.

YyeTHble nporpammbil

YcTpaHeHve puUCKoB 1 MOTePb B TOProB.-
Nlé HeMbICIUMO 6€e3 1CNoNb30BaHWsA yqéT-
HbIX NPOorpamm, C MOMOLLbIO KOTOPbIX MOX-
HO MaKC/MaJibHO 3¢¢eKTVIBHO YCTaHOBUTb
NpUYMHbI 06pa3oBaHMA HeAoCTau.

B HacToALlee BpemMa 60/blUan YacTb aB-
TOMATU3MPOBAHHbIX MarasmHoOB Eenapycm
pa60TaeT C NCNONb30BaHNEM YYETHbIX CU-
ctem «1C», «Cynepmary, «J1C-Tpangy, «xe-
cTopwy, «[efleMVH» 1 T.4., KOTOpble NO3BO-
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NAT BECTY YUYET NO NPUEMKe, NepeoLieHKe
1 npofaxe ToBapa.

Ha npakTuke B 60MbIMHCTBE ClyyaeB
3T NPOrpamMmbl UCMOJb3YIOTCA TONbKO
KaK MHCTPYMeHT yuéTa. Ha camom xe pene,
npu yMeNom MCnosib30BaHNN X BO3MOX-
HOCTel, COBEPLUEHHO peanbHO OTCNeANTb
IBVXEHMe 1 cynbby noboro ToBapa 3a
BeCb MHTepecylowmin nepuod. B Hekoto-
pbIX C/lyyasx OCHOBHble MPUUKHbLI 06pa-
30BaHMA HefoCTauuM MOXHO YCTaHOBUTb
[laXe He Bble3XKas Ha TOProBblil OObEKT.

Mpennaraemaa meToAvka nposefeHUA
aHanm3a ro3BosAeT YCTaHOBUTb Crepyio-
LLVe HapYLUEHUSA, 13-3a KOTOPbIX TaKXKe 06-
pa3oBanacb HefgocTava:

+  HEKoppeKTHasA npuemKa;

+  VW3MWHEe 3aKa3aHHblii (Hepeanuso-
BaHHbI) TOBap;

+  OWNOKM OMepaTopoB MNPV OMPUXO-
[OBaHWV TOBapa B CUCTEME;

+  HEKOPPEKTHbIN NOACYET NPY UHBEH-
Tapuv3auuu;

+  3n0ynoTpebneHnAa KOHTPONnepoB —
Kaccmpos;

Ob6pallaem BHMMaHMWe Ha TO, YTO NpUYK-
Hamy 06pa3oBaHUA He[oCTaun He Bcerga
ABNAETCA BOPOBCTBO CBOVMU TN YYXKUMU.
/13 npuBenéHHOro Bbille MepeyHs BUA-
HO, UTO B GONbLUMHCTBE CNyYaeB 3TO, Kak
NpPaBuIo, HEYMbILWEHHble OWNOKM nep-
COHana, Bekylume 3a coboii Npobnembl ¢
coxpaHHocTbio TML,.

LleHHOCTb NpYMeHeHUA AaHHOTO MeTo-
[la 3aK/loYaeTcsa B TOM, YTO B Xofie MpoBo-
LUMOVI NPOBEPKM MMEETCA BO3MOXHOCTb
TOYHO YCTaHOBWTb, MO KaKVMM KOHKPETHO
npuyrHam obpasoBanacb HefocTaya. 370,
B CBOK oOuepefb, MO3BONIAET BbIAENUTb
KOHKPETHbIX BUHOBHUKOB, @ HE «BELIATb»
eé Ha BeCb KONeKTYB.

B ycnosuax cunbHeniwero aeduuyuta Ka-
[POB OYeHb BaXKHO COXPAHUTb KONEKTUB,
uneHbl KOTOPOro npv 06bEKTVBHOM MOA-
XOfe K Bo3MeLLeHuio ylepba, byayT 6onee
NOAMbHbI K KOMMAaHWN.

He mMeHee BaXHbIM 1 LieHHbIM ABNAETCA
TO, YTO, YCTAaHOBMB WCTUHHbIE MPUYMHDBI
npuunHeHna ylepba, ropasfo nerye Bbl-
paboTaTtb N MPUMEHNUTb KOHTpMepbI. Mpu-
uém cfienatb 3T0 HeobXOAMMO Henocpes-
CTBEHHO B XOfe NpOBefeHUA MPOBEPKU.
Hy>KHO Ha cOBCTBEHHbIX HEraTUBHbIX NpU-
Mepax COTPYAHMKOB MOKa3biBaTb COBEp-
LIaeMble UMU OLUMOKN U NPOCYETDI.

MopobHasa npakTMKa MO3BOMUT PaboT-
HVMKaM MarasuHa MeHee 6ONe3HEeHHO WC-
npaBuTb AOMYLUEHHbIE HapyLUEeHUs, YeMm,
K NpUMepy, MPOCTO 06bABUTL UM CYMMY
HefoCTaun W 3acTaBUTb €€ BO3MelaTb.
EcTb MHOro NpumepoB, Koraa B pesysbTa-
Te Nofo6HbIX Pa3bmpaTenbCTB yAanoch He
TONIbKO COXPaHWTb KONIEKTHB, HO U, yCTpa-
HVB BbIABNIEHHblE MpPo6nembl, HanagnTb
ycneLHyto paboTy KOHKPETHOW TOProBow
TOYKW WS LieNon ceTu. |




